
Supporting people transitioning 
from crisis since 2008

2019/20 
Annual
Report

Our Vision
A community without 

judgement where everyone 
has a safe, affordable home.

Our Mission
While providing a safe place 

to stay for those in need, 
Shelter Nova Scotia seeks to 
grow an effective continuum 

of services to help people 
transition from crisis back to 

community.

Charitable # 108027590R001

Thank you for being a champion 
for those we serve.
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COVID-19 has exposed the large gaps in the homeless safety net. The 
pandemic highlights the vital social role governments are designed to play, 
supporting and strengthening society’s most vulnerable.  While we are 
grateful for Shelter Nova Scotia’s history of solution-finding partnerships 
with the government sector, solutions have been temporary, short term 
fixes for long term systemic crises.

The bottom line is that shelters were never intended as a sustainable home 
base for people who found themselves homeless. They were designed as 
a band aid for short periods of time until more permanent solutions were 
provided. Without longer-term housing solutions, people inevitably get 
stuck in the system. When we study Housing First models in other countries 
such as Finland, we learn that homelessness can be eradicated, and costs 
reduced.

Quite honestly, I am tired of the committees, reports, studies and talking 
about what we already know by the sheer and unacceptable numbers of 
homeless in Halifax and throughout the country - we are failing. We need 
political will to create radical change and we need leadership to advocate for our most vulnerable. The message is 
clear, eliminate our current short term crisis management approach and save money by investing in the homeless 
with stable, safe housing and long term support. Take the long game approach, invest now to save later.

Citing a Finnish study, the cost savings associated with providing one person with supportive housing for one 
year are at least 15,000 euros ($22,437).

Through this crisis I am even more committed to work toward safe and supported housing, to invest in solutions 
and not continue to feed a broken system -  I’ll take the liberty of taking on one of the wisest pieces of advice 
we’ve received in the COVID-19 crisis.

Please Give Our Homeless a Blazes Home because that’s where we need to start.

Message from Board Chair Meghan Laing
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Message from Executive Director
Linda Wilson, MSW RSW

Last year seems so far away. The focus identified then 
was to become an Employer of Choice. People served by 
Shelter Nova Scotia deserve to be interacting with well 
trained, supported and fairly compensated employees. 
With everything else that has changed in the world. 
That goal has not changed.

To confirm, what needed to be in place, I had the 
pleasure of meeting with the majority of employees 
individually to further understand their perspectives on 
what would make Shelter Nova Scotia such an employer.

Wages, staffing levels and employee development/
support were reported as the roadblocks. We love our 
jobs, we love the people we work with, we love our 
colleagues, but for the most part the wages are too low 
to make a long term commitment to the organization.  
Everyone is tired and overworked. Feelings range from 
despair to frustration and resentment. This no win cycle 
is burning out managers and full time employees. 

To begin to lighten the load, two three-month pilot 
positions were created to provide temporary support, 
and one has been extended. Opportunity for job 
exchanges were also created. A Framework for Practice 
was developed by a committee of employees to 
ground our approach.  It is currently directed to the 
Homelessness sector of the organization, and it will be 
used as a grounding point to further develop practice 
approaches in the housing and corrections sectors. 

Metro Turning Point has been a unionized working 
environment since 2004. In the summer employees 
from our other facilities held a successful union 
certification vote. We are looking forward to the clarity 
that a collective agreement will bring.

There was a great amount of continued structural 
improvement, across the 6 buildings we own and 
operate. This continued improvement provides a more 
respectful and enjoyable place to be and work for both 
clients and employees.

We are trained to work in crisis and trauma, and we want 
to do that work. However, the additional crisis on top of 
the worldwide Covid-19 pandemic brought could have 
broken our backs. The expectations increased as the 

chaos grew. No one in the world had the answers, but 
the fear, expectations and demands were everywhere 
and not from the clients. 

Trying to keep stability as the ground was shifting every 
day was exhausting and disheartening. But people 
showed up. Past employees came back and worked, 
bringing with them expertise and a lift to morale. Our 
community partnerships with other service providers 
were strengthened. We could no longer accept or 
expect people to volunteer or drop off donations, so 
instead they donated money, and held online campaigns 
knowing that we still needed help. 

We couldn’t fundraise in the old trusted and true 
ways and new donors found us. Personal Protective 
Equipment supplies arrived. Provincial and federal 
governments worked to problem solve with the 
community, for quite a while it was every day, and now 
it’s a few times a week.

Before Covid-19 we had a plan to reduce shelter 
numbers by working to provide and find more 
affordable supported housing. The goal has not 
changed, however now, it’s not an option. We cannot 
go back to the way things were with crowded shelters. 
We always knew people needed their own places to 
live, their own bedrooms. Covid-19 has shone a light on 
this historical crisis everywhere, even for people who 
may have not considered it before. While most people 
were staying the blazes home, there were some people 
outside. They may have been easy to miss before as we 
moved through the hustle and bustle of shoppers and 
tourists. Now it’s strikingly stark. You can’t look away. 
There is nowhere else to look, no words to explain or 
reason it away. No more excuses or partial solutions are 
acceptable.

Thank you to those who have always been there, 
and to those who have come forward now that they 
understand. We will persevere in new ways and never 
give up. That’s not what we do.
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Message from Board Treasurer, Chelsea King

I am reporting on the financial statements for Shelter 
Nova Scotia (SNS) for the year ended March 31, 
2020. The financial statements were approved by the 
Emergency Advisory Group (a group created during 
the COVID crisis and made up of certain members of 
the Board of Directors) on June 5, 2020.

SNS is reporting an excess of revenue over expenses 
of $12K (2019 - $185K). SNS’s operations continue 
to be supported by contributions received from the 
provincial and federal governments as well as private 
donors. The fiscal 2020 results are detailed below.

Statement of Financial Position

SNS’s cash balance is $269K lower than the prior year 
which is primarily the result of the timing of cash that 
was received in late fiscal 2019 and then deferred 
and recognized in the current year, with the related 
expenses being incurred during the current year as 
well. This is consistent with the decrease in deferred 
revenue.

A donation of shares was received during the year 
and have been recorded as an investment on the 
statement of financial position.

The capital assets balance has decreased as a result 
of standard depreciation taken during the year. This 
is offset by building improvements added to the cost 
of capital assets of $93K. Building improvements 
primarily include the supply and installation of a heat 
pump and air handler at the Sir Sandford Fleming 
House (funded partially by Efficiency Nova Scotia) and 
renovations at Nehiley House (funded partially by a 
private donor).

Similarly, the deferred capital contributions balance 
has also decreased as a result of depreciation taken 
during the year and is offset by additions to support 
the building improvements mentioned above.

Regular repayments of long-term debt were made 
during the year.

Statement of Revenues and Expenditures

Revenues for the year exceed the prior year by $272K.

•  $40K in additional funding was received from 
Housing Nova Scotia compared to prior year. 
This includes a reinstated payment of $50K 
from the original 2019 contract. Last year the 
funding was reduced by $50K in good faith for 
DCS’ assistance in relocating 23 men from the 
Metro Turning Point shelter to the Salvation 
Army Rapid Rehousing Program. This is offset by 
a one-time payment received in 2019 of $12K 
for providing assistance to Bryony House for 
relocation of their clients during a flood.

•  $96K in additional funding was received from 
Correctional Services Canada for enhanced 
services needed on a case-by-case basis. The 
related expenses are also higher as these 
services are fully funded.

•  $31K in additional funding was received from 
the Affordable Housing Association of Nova 
Scotia for the purpose of hiring additional staff 
at the Herring Cove Apartments.

•  In kind donations were $61K higher than prior 
year. There is an offsetting expense for this 
same amount.

•  Fundraising and donations were $57K higher 
than prior year. SNS had a big push for 
donations in fiscal 2020 in order to meet the 
operating budget.

Expenses for the year exceed the prior year by $433K, 
the majority of the increase being related to salaries 
and wages ($329K). While salary costs continue to rise, 
they were less than the budget for the current year as 
SNS continues to struggle with hiring and maintaining 
their staffing complement.
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In addition, the value of in-kind donations increased 
by $61K (as previously discussed) and repairs, 
maintenance and security expenses increased by $40K. 
While repairs, maintenance and security costs can 
vary year to year depending on facility requirements 
and significant swings from one year to another are 
not uncommon, this year’s costs were over budget 
by $27K. Excess costs included general maintenance 
and plumbing for various leaks, fire alarm panels that 
had to be installed and brought up to code, additional 
cameras and maintenance of cameras, as well as a 
new door, intercom and emergency lighting.

Food expenses also increased by $22K. This is offset 
by a decrease in training expenses of $27K which is 
primarily due to the postponement of courses and 
organizational monthly conferences.

All other expenses were relatively in line with the 
prior year.

Statement of Cash Flows

As mentioned above, SNS’s cash balance is lower than 
prior year. Although SNS reported an excess of revenue 
over expenditures for the year of $12K, some of the 
revenues and expenses recorded relate to non-cash 
items, and the changes in non-cash working capital 
balances (primarily the deferred revenue balance) has 
resulted in a negative impact on cash from operating 
activities of $132K.

Other reasons for the decrease in cash balance include 
the following:

•  SNS had capital expenditures of $93K during the 
year.

•  SNS made regular debt repayments of $45K 
during the year.

•  A donation of shares ($73K) was received during 
the year. This is recorded on the statement of 
financial position as marketable securities and 
not cash.

Message from Board Treasurer, Chelsea King

These factors are offset by capital contributions 
received during the year of $93K, resulting in a net 
decrease in cash of $269K.

SNS operates under a balanced budget and is looking 
for additional funding for the 2020-2021 fiscal year in 
order to help with operational expenses and planned 
capital projects.

Respectfully,

Chelsea King
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Our Practice

Community Corrections

We utilze a structured, supportive approach to 
assist individuals in their transition from prison to 
community living.

We believe in supporting people in a non-judgemental  
environment while promoting compassion and 
dignity.

Through a strong working relationship with parole 
officers, residents are supported in their individual 
relase plans as they re-engage with the community.

Homelessness & Housing

We believe housing is a primary need, other issues 
that may affect an individual can be addressed 
once housing is secured.

We believe in supporting people in a non-
judgemental environment while promoting 
compassion and dignity.

We believe in a harm-reduction model that enables 
us to serve people experiencing multiple barriers.

 

 

Most of those we 
serve do not have 

their basic needs met

Maslow’s Hierarchy of Needs
Maslow’s Hierarchy of Needs describes the needs that motivate human behaviour. People who use the services 
at Shelter Nova Scotia often need help with the most basic: survival.

We believe 
in measuring 

success based on 
each individual’s 

circumstances. We 
believe in collaborating 
with experts to ensure 

people receive the 
best service.
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Special Project Funders
•  Efficiency Nova Scotia
•  Nova Scotia Health Authority, Community 

Health Board - Wellness Fund
•  Employment and Social Development Canada, 

Canada Summer Jobs
•  Feed Nova Scotia - Capacity grants
•  Flemming Charitable Foundation
•  Harding Real Estate
•  J & W Murphy Foundation
•  Margot Spafford
•  Millstone Homes
•  My Home Apparel
•  Property Valuation Services Corporation
•  RCR Hospitality Group & White Point Beach 

Resort (Stapells Lodge)
•  Rotary Club of Halifax Northwest— Toonies 

for Change
•  Sisters of Charity
•  Sisters of St. Martha
•  The Nook
•  Unifor
•  United Way of Halifax

The Believers

Our Cornerstone Funders
•  Affordable Housing Association of Nova Scotia
•  Correctional Service Canada
•  Generous community members + organizations
•  Housing Nova Scotia
•  Nova Scotia Department of Community Services

 

Generous 
community 

members donated 
goods valued at 

$301,223

Special Projects
Halifax Foundation - Rebuilding Sofas
Efficiency NS - Fleming House Reno
Flemming Charitable Foundation - Website Development
Feed Nova Scotia
Sisters of Charity - Barry House What’s Cooking Program
Millstone Homes - Website Development 
Margot Spafford - Nehiley House Reno, Website Development
RCR & White Point - Stappells Lodge Mattresses
United Way-Covid Wage Subsidy
Unifor-Barry House
Engel & Völkers - Cable for COVID19
Smash Out Hunger Softball Tournament
Murphy Foundation-Rebuilding Staffing
Murphy Foundation-HVAC 

TOTAL    

$ 8,000.00
$ 100,000.00

$ 2,000.00
$ 3,381.49
$ 1,000.00
$ 6,000.00

$ 90,000.00
$ 4,400.00

$ 12,875.00
$ 2,000.00
$ 2,530.00
$ 6379.75

$ 100,000.00
$ 50,000.00

$ 388,566.24
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            Housing Support - Established in 2010

As individuals transition to independent housing, our Housing Support program assists with locating and 
maintaining housing and reducing the potential risks for re-entering homelessness. Regular visits provide 
the opportunity for former guests to address the underlying causes of past trauma, which have often been a 
contributing factor in their experience of homelessness. In addition to monthly scheduled visits, former emergency 
shelter guests supported by the program often seek assistance navigating crises; request advocacy for tenant 
related concerns as well as landlord concerns; assistance with food security; employment, and programming. 
These programs are substantially supported by The Cathedral Church of All Saints, providing monthly move out 
packages, for people leaving shelter with nothing and enabling them to fully set up an apartment. Images of this 
thoughtful team are pictured here.

  

Our ability to foster healthy and positive relationships with property owners and managers better positions our 
Housing Support team to aid guests in receiving the interventions and resources that they need on their journey 
to exit homelessness permanently. With immediate needs met, people are able to move forward in seeking 
employment, education, volunteer endeavors, or other areas which bring fulfilment and contribute to overall 
health and wellness.

Housing Support Worker (HSW) Program
This program is funded by Housing Nova Scotia and is part of a wider initiative of community agencies supporting 
people who are homeless or at risk of homelessness. Housing Support is offered to current and former guests of 
Barry House and Metro Turning Point. While staying at the emergency shelters individuals work with a Housing 
Support Worker to find and secure appropriate housing. Some individuals continue to work with the Housing 
Support Worker post housing, to promote housing stability. Referrals, access to resources and ongoing connection 
are just a few of the benefits offered. 
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                      Housing Support - Established in 2010 cont’d

Housing First Intensive Case 
Management (ICM) Program
This program is funded by Homelessness Partnering 
Strategy. With offices at Metro Turning Point, 
the Housing First Intensive Case Manager (ICM) 
works with people facing more complex barriers to 
obtaining and sustaining housing. The program is 
designed for people who have utilized the shelter for 
long periods of time, and/or cycle in and out of the 
shelter repeatedly over time. The Housing First ICM 
provides a concentrated level of support with weekly 
to monthly home visits for people who participate 
in the program. They offer support to reduce some 
of the barriers individuals face, such as access to 
damage deposits. Acting as a liaison with landlords 
to promote housing stability and eviction prevention 
is a critical part of this process.

Program Outcomes
•  Metro Turning Point served 54 individuals in the 

HSW program - of the 54 individuals, 43 guests 
were supported by the HSW and 11 through the 
ICM

•  Barry House served 59 individuals in the HSW 
program

•  The HSW supported 118 individuals through 
tenancy issues, eviction prevention support, 
attending apartment viewings, food security, 
and resume writing.  

Coordinated Access
Coordinated Access has enabled our community to 
support our most vulnerable individuals. Through 
our involvement in this system, we have been able 
to help transition people experiencing chronic 
homelessness into housing with the support 
needed to help address the barriers that originally 
contributed to homelessness. As an organization, we 
have witnessed how Coordinated Access allows us to 
remove our siloed approach to supporting individuals 
by providing more wrap-around support.

Social Inclusion Programs
Reflecting upon our Housing Support program and 
getting feedback from our clients engaged in the 
program, we recognize that social isolation is an issue 
for many. It is difficult to support individuals who 
oftentimes have to navigate various complex social 
systems within the community to obtain their basic 
needs. One of the concerns for individuals once they 
obtain housing, is the potential for social isolation. 
Going from a shelter setting with others there to 
provide support and listen, to a place where they are 
alone can be a huge adjustment for people resulting 
in impacts to their mental health.

In order to decrease this sense of isolation, we 
have developed an Eating Healthy Program where 
participants can gain healthy meal ideas, develop 
cooking skills, and connect with others who have 
transitioned into housing. To promote social inclusion, 
we’ve also created opportunities for our Supportive 
Housing clients to engage in other activities such as 
bowling and movies, ultimately  providing something 
to look forward to and engage in.

Testimonials

“Moving into my own place means a 
second chance at a normal life. I have a 
place I can go that is safe and I have a 

chance to start a family if I meet the right 
person. It is also a place that is mine away 

from the world and all its triggers.”

“Having my own place has meant being 
able to build stability - something I had 

not had for many years. Without the 
support of this program, and the ability to 
make mistakes, I would still be homeless.”
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                                           Community Trustee Program

The Community Trustee Program is an eviction prevention support program that serves vulnerable members of 
society who need help stabilizing their housing and budgeting their funds. This past year, the program served a 
total of 277 clients: 128 of those were men, 72 were women, 11 couples, and a total of 55 children. The program 
took on 47 new individual clients this year.
 
Former clients have left the program for a variety of reasons; some were able to find work, meaning they no 
longer needed help budgeting their money while others, after budgeting assistance helped them navigate a 
crisis, were able to manage their own funds. 

Clients are referred to the program for a variety of reasons by government agencies or by personal request and 
we tailor our services on an individual basis depending on individual needs.

Some of the ways in which we support our clients include:

•  Advocating on behalf of clients when they face challenges 
with utilities or landlords. We also help ensure that 
necessary paperwork is completed for caseworkers and 
other government agencies. We work towards stabilizing 
living conditions and reducing obstacles that prevent our 
clients from securing and maintaining housing. 

•  Helping in the face of crises and ensuring that our door is 
always open to clients when they need assistance.

•  Being proactive and fostering connections with the clients 
we serve. 

•  Referring clients to various community organizations to 
improve their living situations and personal well-being.

How our support made a difference for a family of three (a mother and two children) 
who were living in an unstable apartment. This family had to move out when the building 
was sold by the owner. The family had a dog and, as a result, a difficult time finding an apartment that 
would accept them with their pet. The mother ended up finding a room in a house for her, one of her 
children, and the dog, while her other child stayed with friends. It wasn’t a long-term solution. After 
several months, the family was approved for a three-bedroom townhouse through Metropolitan 
Regional Housing where they could have their dog and become a united family again. We supported 
the family through the process and are so happy to hear how things are going for them now.
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Community Photo Project

Last year our dedicated volunteer Carolyn Nobes led a Community Photo Project that helped beautify our Shelter 
Nova Scotia properties. Her ability to connect with people resulted in numerous  framed pieces that made their 
way to our facilities. Artists, businesses and community members came together to give the gift of beauty to 
those who stay with us. 
 

Great thanks to Carolyn for leading this project and to the following supporters 
and sponsors:

Cole Harbour Glass 
Curtis Steele 
Debbie Currie
Donald Wyllie
Hilary Hatcher
IKEA

Michael Clutson
Mike Driscoll
Staples Bedford Commons
Rosemarie Sampson
Stephen Phillips 
Terry Himphry 
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Metro Turning Point - Emergency Shelter Established in 1973

•  Provided a night’s rest for 395 people

•  Average age of guests: 42 

•  Average length of stay: 17 days 

•  4% of guests identified as Veterans

•  Some guests staying at Metro Turning 
Point have a history of being in various 
types of child protective care during 
their childhood and youth.   

•  Total number of guests who self 
identified as having been in government 
child care: 71 

Metro Turning Point is a harm reduction, 55-bed emergency shelter for men, transgender, and gender 
nonconforming people. For those who stay with us, we provide a locker, two meals daily, access to a refrigerator, 
phone and laundry, personal care items, and assistance in securing independent housing. We collaborate with 
onsite support from Mobile Outreach Street Health (MOSH), Addiction Prevention and Treatment Services 
(APTS) Outreach Workers, Community Mental Health Nurse (NS Health Authority, Central Zone), the Department 
of Community Services Income Assistance Workers, Dalhousie Legal Aid and Phoenix Youth Programs, Halifax 
Regional Police, and the North End Community Health Centre.

Operated by 30 employees working shifts to cover 24 hours a day

Bob’s Story

Bob* lived with symptoms of PTSD and turned to alcohol to cope, which sometimes resulted in violent 
behavior. During his time at Metro Turning Point, he trusted the employees to help him through those 
tough times; often talking through painful memories. Slowly, he was able to decrease how often he turned 
to alcohol. He also approached staff for assistance in finding appropriate housing; he knew he wanted to 
stay away from certain areas of the city in order to avoid his known triggers. In April, he was presented 
with an opportunity to move into a house with another former Metro Turning Point guest - he took the 
plunge! He quickly worked with employees to gather his belongings, and make a list of items he would 
need for his first few nights. We were happy to provide him with sheets, blankets and pillows, along with 
a box of food to get him started.

He continues to check back frequently for mail and to simply say hello to the employees who helped him 
transition to independent housing.

                *name changed for privacy 
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•  Provided a night’s rest for 155 people

•  21% of guests were age 24 and under

•  5 children stayed with their parent 

•  3% of guests identified as Veterans

•  Some guests staying at Barry House have 
a history of being in various types of child 
protective care during their childhood and 
youth.

•  40 of the people who stayed with us self 
identified that they had been children or 
youth in care of the government. 

Barry House is a 20-bed emergency shelter serving 
women and their dependent children, transgender 
and gender non-conforming individuals. For those 
who stay with us we provide three meals a day, phone 
and laundry, personal care items, and assistance in 
securing independent housing.

We collaborate with onsite support from Halifax 
Regional Police, Mobile Outreach Street Health 
(MOSH), and the Department of Community Services 
Income Assistance Worker, as well as liaise with many 
support programs that serve our guests. 

A 10 year commitment, from a group of generous 
donors, for new mattresses for Metro Turning Point 
meant that we were able to complete the purchase of 
new mattresses  for Barry House.  We were grateful to 
be able to replace the remaining older mattresses with 
new, comfier ones for our guests. Everyone deserves a 
good night’s rest. 

Operated by 27 employees working shifts to cover 
24 hours a day.

Barry House guests and employees have 
a gratitude board where they share their 
thoughts with one another. As a group they 
also created a card and one resident painted 
a picture for a corporate donor to hang in 
their office. Pictured right. 

Barry House - Emergency Shelter Established in 2001

Suzie’s* Story
Suzie arrived at Barry House, 6 months pregnant in 
August of 2018, having newly arrived to Canada as 
a refugee. She faced many barriers upon arrival, 
including having no refugee status in Canada yet, 
which meant she wasn’t able to obtain ID, apply for 
income assistance, and much more. These barriers 
left her with a lot of work to be done before she would 
be able to find a home. As a result, she continued to 
stay in shelter throughout her pregnancy and after 
her baby was born.

Before Christmas of 2018, Suzie gave birth to a 
beautiful baby boy and returned to Barry House. She 
continued to work very hard at getting the documents 
she needed all while caring for her newborn. The 
employees of Barry House worked hard to help her 
overcome her barriers, but Suzie’s determination was 
an unstoppable force.
 
In June of 2019, Suzie successfully found a place to 
call home and she and her son settled into their new 
home and continue to live there today.

*Names have been changed to protect the privacy of our guests.
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Herring Cove Apartments, Housing First - Established 2015

Through intensive 24/7 on site support, tenants are able to develop personal goals related to meaningful daily 
activity, social relationships and networks. Tenants are also given assistance with medication management, 
support to ensure rent and bills are paid and crisis intervention.

We offer minimal barrier, high tolerance housing in a harm reduction environment. With a goal of eviction 
prevention, employees support individuals with long term alcohol dependence for whom traditional recovery 
methods have not been successful.

Herring Cove Apartments has housed 31 men since opening  •  Average age of tenant: 56

21 staff working 24/7

Herring Cove Apartments (HCA) is 
a supported living environment for 
individuals who are experiencing long term 
alcohol dependence and have a history 
of homelessness. This facility is currently 
funded by the Homelessness Partnering 
Strategy. We provide supported, affordable 
housing to up to 12 people in the form of 
shared apartments, enabling our tenants to 
create a sense of community.

Herring Cove Apartment Advisory Committee

•  Jim Graham, Executive Director  
Affordable Housing Association of Nova Scotia

•  Robin McNeil, Deputy Chief of Police
 Halifax Regional Municipality 

•  Dr. Robert Strang, 
 Chief Public Health Officer for Nova Scotia 

•  Claire McNeil, 
 Dalhousie Legal Aid

•   In 2019 we introduced the Eating Healthy is Living Happy life skills/meal 
program to the tenants at HCA. We received a grant through the Nova 
Scotia Health Authority, Community Health Teams - Wellness Fund for this 
program, allowing us to teach our tenants skills such as grocery budgeting, 
prepping and cooking a meal. The result was that tenants learned about 
healthy meal choices while socializing with one another. 

•  We have always had a helpful and effective relationship with the Spryfield 
Medical Center.  In 2019, thanks to Dr Leah Genge and her colleagues, we 
were able to set up biweekly in-house visits from a nurse. This bridged the 
gap between our tenants and access to much needed health care services.

•  2 original tenants since opening in 2015.  

•  3 tenants have lived at HCA for just over 4 
years and 3 tenants just over 2 years. 

•  1 communal meal daily and due to an 
overwhelming amount of community support, 
last year we were able to offer 2 breakfasts 
weekly (1 continental and 1 hot breakfast).
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Joan’s Table Apron Fundraiser
We were delighted to be a part of a unique fundraiser created by 
dedicated Joan’s Table members, Samantha and Troy Neukomm. 
Samantha hand-crafted chef’s aprons using the Joan’s Table logo and 
sold them for $25.00 each raising $1,200. All proceeds went directly to 
Herring Cove Apartments in the form of Sobeys gift cards as a way of 
addressing food security among the tenants.
 

 Joan’s Table Financial Donations
In addition to the apron fundraiser and the many Adopt-a-Meals, 
Joan’s Table members donated another $4,590 for the tenants at 
Herring Cove Road.

Being a Good Neighbour - Sobeys Spryfield
 Through Joan’s Table founder Catherine Woodman, we have been able to build a relationship with the local Sobeys 
in Spryfield. This connection, and Catherine’s efforts, have supplied the tenants of Herring Cove Apartments with 
generous donations of monthly meals, Sobeys gift cards, and coffee makers with all fixings needed for a warm 
cup of coffee each morning!

Herring Cove Apartments, Housing First - Established 2015

Life at Herring Cove Road
We have many success stories at the Herring Cove 
Apartments - from tenants able to maintain their 
health so they can go out and work, to those 
exploring craftsmanship, and others taking pride in 
their space - there’s lots to celebrate. 

Our tenants have completed odd jobs, labour 
work or displayed their talents by playing musical 
instruments on the waterfront. One tenant who is 
very handy has taken up crafting in his spare time. 
He has made churches and lighthouses out of odds 
and ends (cardboard, rocks and craft supplies). His 
skills include the ability to wire them so they light up. 
He has sold and gifted some of his intricate pieces.
 
Another tenant has been working on his budgeting 
skills so he can decorate and furnish his room.  
 
With his newfound budgeting skills he has saved 
money to buy himself a new TV, electric fireplace 
and a grandfather clock, all with the goal of making 
his space more cozy and homey.

On a light note, multiple tenants have “bragged” 
about their recent weight gain because of the meals 
they receive as tenants at Herring Cove Apartments. 

We are very fortunate to have a dedicated group of 
volunteers and employees who help nourish our tenants.

Finally, we celebrate the overall improved well-being 
of the tenants who benefit from being connected to 
in-house services that were previously lacking in their 
lives, such as VON care, continuing care services and our 
biweekly nurse visits.
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The Rebuilding - Established 2012

We offer minimal barrier, high tolerance housing in a harm reduction environment, with the goal of eviction 
prevention. On-site employees work with the tenants to create a sense of community and independence. The 
tenants have direct support from the employees 7 days a week including holidays. In addition, on-call support is 
available after hours for emergencies.

Operated by 10 employees providing support 24 hours a day

The Rebuilding is a supported apartment 
complex for men that offers individual housing 
for tenants referred from the Community By 
Name List. Employees are available to support 
tenants on a 24/7 basis and are on site 
daily. There are 19 apartments consisting of 
bachelor and one bedroom units. We provide 
affordable rent for fully furnished units with a 
common room and shared laundry as well as 
internet and telephone access.

We support tenant success by providing:
•  Assistance with activities of daily living

•  A clean, safe, secure building to live in with on-site case management services

•  Life skills/socialization opportunities

•  Referrals to community resources including occupational therapy, addiction services, 
employment, mental health services, crisis intervention, Mobile Outreach Street Health (MOSH)

Interesting facts
•  The Rebuilding housed 10 new tenants in 2019 

•  The average age of a tenant at The Rebuilding is 54 years of age

•  2 of the 19 men have lived at The Rebuilding since it opened in 
2012

•  The tenants at The Rebuilding rely heavily on the food 
resources in the community but this past year, we are happy 
to have had an increase in direct food donations and Adopt-
a-Meals provided to our tenants by generous volunteers and 
businesses.

•  Since opening, the local restaurant G-Street Pizza has been 
donating weekly pizza for everyone.

•  The Nook Espresso Bar & Lounge has a unique token program  
(customers purchase tokens to be used by anyone who needs a 
meal).  They ensure that tokens are delivered to the tenants so 
they can visit the restaurant and have a free meal. 

How permanent housing has 
made a difference

For one of the tenants this is the first 
time he has ever been permanently 
housed. Prior to this, he was part 
of the foster care system, placed in 
a residential school and was in and 
out of the criminal justice system. He 
now has a place of his own.
 
Another tenant who was actively 
involved with the justice system 
for several years has significantly 
decreased his criminal involvement 
since being housed at The Rebuilding.
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We partner with Correctional Service Canada (CSC) to provide housing support while people transition from 
institutions back to community life while maintaining public safety. We strive to ensure that each resident is 
provided with access to the services they require, with the goal of successful independent living after their time 
in a Community Residential Facility (CRF).

Did you know…

Understanding these terms helps to understand community residential facilities.  We operate two CRF’s – Nehiley 
House and Sir Sandford Fleming House.

Community Residential Facility: These facilities, commonly known as “halfway houses” provide an important 
bridge between institutional care and the community by supporting gradual, supervised reintegration for 
individuals, combined with the appropriate treatment programs.

Statutory Release:  By law, most offenders must be released by Correctional Service Canada with supervision 
after serving 2/3’s of their sentence, if parole has not already been granted.  People who are on Statutory 
Release with a residency condition, may be required to reside at a Community Residential Facility as part of their 
release into the community.

Day Parole:  A form of release under Canadian law that permits prisoner participation in public activities during 
the day, and requires they return to their institution or halfway house nightly.

Full Parole: A form of conditional release that allows an offender to serve part of a prison sentence in the 
community. Under full parole, the person does not have to return nightly to an institution; however, they must 
report regularly to a parole supervisor and in certain cases, to the police.

Community Corrections

•  Serving people who identify as female
•  Total number of residents: 19
•  Average age: 37 years old
•  Day Parole Releases: 15
•  42% were successfully released and 

transitioned back to community
•  Full Parole Releases: 5
•  Average stay was 120 days
•  Statutory Release: 2
•  100% of the releases were federally 

sentenced

Organization-wide we are working toward more home-like and dignified living spaces for the people who stay 
with us.  We are moving away from a more traditional corrections setting and have been able to accomplish this 
in part due to donations from the community and grants from community partners.

Nehiley House - Established in 2005
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Nehiley House Highlights
•  This past year, we saw a complete remodel of our 

upstairs. With the generous donor support of Margot 
Spafford we were able to create 2 new single rooms 
on the upper level, a shared hallway and a completely 
remodeled bathroom. These changes have allowed us 
to offer a more dignified and private space for residents. 
We also have plans to redo our main office space to 
allow for enhanced safety and space once pandemic 
restrictions are lifted. 

•  We continue to have supportive neighbours who assist 
with landscaping and decorating our yard over the 
holidays.  

•  With a generous grant from Feed Nova Scotia, we were 
able to replace all of the old and outdated kitchen 
items, purchasing new pots, pans, dishes, utensils, 
glassware, storage containers, and bakeware. 

Sir Sandford Fleming House - Established in 1984

•  Serving people who identify as male
•  Total Number of Residents: 76
•  Average age: 35 Years old
•  Day Parole Releases: 51
•  Successful releases transitioned back 

into the community: 79%
•  Successful in finding personal 

accommodations/housing: 95% 
(remaining 5% due to CSC ending 
voluntary stay due to bed space and 
resident released to Salvation Army) 

•  Full Parole: 8
•  Average stay: 82 days
•  Statutory Release: 11
•  Un-escorted Temporary Absence: 6
•  Federal Offenders: 98.6%
•  Provincial Offenders: 1.4%
•  Bed Days: 6,261
•  Residents who were employed/pursuing 

education: 60%

Community Corrections - cont’d
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Sir Sandford Fleming House Highlights

•  Thanks to a grant from Efficiency Nova 
Scotia we were able to complete substantial 
improvements to the building including new 
siding and insulation and a new industrial 
heat pump system allowing us to conserve 
energy and provide a consistent, comfortable 
temperature throughout the facility. 
Previously, it was a challenge to maintain 
a comfortable space due to our oil heating 
system, old air conditioners, facility layout, 
and age of the building.

•  A Feed Nova Scotia grant provided us with 
much needed kitchen upgrades that included 
a new large fridge and a new hood range in 
our main kitchen to replace one that was no 
longer working. Additionally, we purchased a 
dual oven to increase our cooking capacity. 

•  Our basement common room was refreshed 
with 3 new love seats and a recliner. We 
also purchased an entertainment center, big 
screen TV and area rug making the space more 
comfortable.  In addition, new coffee tables 
and end tables for both of the common rooms, 
as well as a new dining room table set, made a 
big difference in the living spaces. 

•  Holiday gift donations made for a pleasant 
season as we were able to provide more 
than we typically do, including gift cards, 
snacks, toiletries and essential winter wear. By 
resident consensus, we held a pizza party for 
residents and employees as a way to spend 
time together. 

Community Corrections - cont’d
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From a Human Resources perspective, this fiscal 
year has been the most challenging yet.  The two 
biggest struggles we face are adequate staffing 
numbers and competitive wages for employees. 
Both things contributed to a difficult year. We are 
chronically understaffed, and we struggle to attract 
qualified employees. Over the course of the last year 
37 employees left Shelter Nova Scotia and 42 new 
employees joined our team. With an employee base 
of just over one hundred employees, the impact of 
vacant positions is felt across the organization. This 
impact was amplified this year with the loss of five 
members of the management team. Already over 
extended employees are left to pick up the slack. 
This creates an even bigger strain and pushes people 
toward burnout. Through these difficult times our 
employees have shown us their best selves and have 
been able to provide compassionate, professional 
services to those who call Shelter Nova Scotia home. 
Home for a day or home for many years, we believe 
that every person deserves a safe affordable place to 
call home.

Our People

Employees at five of our facilities sought and received 
certification to become members of the Service 
Employees International Union (SEIU). Working 
through this process has provided many opportunities 
for learning. We are confident that as we negotiate a 
collective agreement the employment relationship 
will become more clearly defined and will provide 
stability for all parties.

Shelter Nova Scotia provides learning opportunities 
for students in the Human Services, Social Sciences 
and Social Work Programs. These placements provide 
students with practical experiences to complement 
textbooks and lectures. Through the province’s 
Department of Labour and Advanced Education 
Youth Initiative we received funding to provide 
learning experiences for six students enrolled in 
the Cooperative Education Program. Two students 
completed front line client support placements at 
The Rebuilding and Sir Sandford Fleming House. 
The Central Office Team was supported by a student 
in the Finance Department and a student in our 
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Communications office. For the first time we were able 
to provide a placement for a student studying in the 
field of Nutrition. The new kitchen at Metro Turning 
Point was the perfect place for a Dietary Intern to see 
firsthand the impacts of food insecurities and to help 
to provide a healthy food program for our guests. 
Another unique opportunity was for a Management 
Intern. This eight-month placement gave a student 
in the Bachelor of Management program a front-
line seat to the inner workings of the organization.  
Students bring a fresh perspective to the workplace 
and much needed assistance to the employees as 
well. We feel very fortunate to be able to offer these 
placements, both paid and unpaid, and we recognize 
that the transfer of knowledge goes both ways and 
we are grateful to have students as a part of our 
team.

Shelter Nova Scotia recognizes the importance of 
a healthy and happy workforce and our leadership 
team has been busy continuing to support and 
challenge their teams to be the best that they can be.  
We are happy to be a part of the Morneau Shepell 

Lifeworks employee assistance program to provide 
our employees with resources to help navigate 
the challenges that come our way. We continue to 
grow in our strength-based practice and work to 
have our Core Competencies be more intentional 
in our interactions with others. Shelter Nova Scotia 
partnered with AwareNS and completed a voluntary 
Occupational Health and Safety Audit. We are grateful 
to the folks at AwareNS for their hard work and to 
our employees who took their time to be interviewed 
and provide information. The results of this audit 
were received just prior to fiscal year end. We look 
forward to working through the recommendations to 
make Shelter Nova Scotia and its employees safety 
champions! 

As we chart our course forward in the months to 
come, with COVID-19 at the forefront of everything 
we do, we trust that the passion and dedication of 
our employees will help us to find our new normal 
and that we are able to reflect on this time with 
gratitude.
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For the second year Scotia Square made us their charity of choice during the holiday season. Our partnership 
began with the Holiday Parade of Lights Parking Party (parade goers gave donations rather than paying for 
parking) and continued with our spot in the Holiday Pop Up marketplace.
 
Board member, Kathy Gillis and her high energy team at Property Valuation Services Corporation volunteered 
as the festive donation collection team for the parking party.

We were honored that “Hali-famous” supporters worked shifts with us at our booth, a spare bed from Metro 
Turning Point, and spoke with donors as they passed. Together these opportunities allowed us to raise $8,343.

Our Holiday Campaign - A Rare Gift
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On July 11, 2019 we hosted our 3rd Annual Golf Classic. Together we raised $15,281.

So what does that mean for guests at our emergency shelter Metro Turning Point?

The funds you raised will ensure that 26 people will have a place to stay.  
(A night’s rest is $35.50, the average length of stay for men at Metro Turning Point 
is 16 nights. Knowing this we can calculate that the funds raised will aid 26 people)

80 people 
golfed for 

good.

Working to shift the conversation about homelessness and marginalization, Shelter Nova Scotia employees 
hosted a game on a golf hole where each player drew a straw, the person with the short straw was given an 
opportunity. The golf pro took a shot for them – giving them an advantage. This reminds us that not everyone is 
presented with the same advantages or opportunities – more opportunities for all mean better outcomes for all. 
You are helping us to provide the most basic of opportunities for some by joining us at our fundraisers.

Thanks to our Sponsors:

Congratulations to the winning team 
Gratitude@work 

Congratulations to the most honest 
team Scotia Square
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2nd Annual Smash Out Hunger Softball Tournament

This employee-organized fundraiser is an example of how you can do what you love and find a way to give 
back. Julie Slen and friends made this super fun day happen and it raised $5,466 for the meal program at Metro 
Turning Point.

“First of all I would like to thank everyone who played and 
donated to this year’s tournament. The success of this event 

is based on each one of you!

Secondly I would like to thank my friends who supported 
me and helped make this event the success it was! Without 
you guys my ideas would not be able to be executed. You all 
worked tirelessly to help make the tournament successful, 

and I am beyond thankful for all of you.” 

- Julie



25

From homeless to homebuilding, poverty to philanthropy

Vasile Caniuca arrived in Canada at the age of 21 as an illegal stowaway 
in a shipping container after a long journey from Greece to Halifax. 
Originally from Romania, he didn’t know anyone in Canada, didn’t speak 
English, had lived in at least half a dozen countries in Europe, but now 
didn’t have a place to go. Upon discovering him and his fellow refugees, 
Vasile remembers how the Halifax police treated him with dignity and 
brought him to Metro Turning Point, his first home in Canada. Vasile 
stayed in the shelter for a week and will never forget his time there, 
nor the people he met. Because of the generosity he witnessed in his 
early days in Halifax – from a pizza shop providing meals to those at 
Metro Turning Point, to securing a shared apartment and getting a job 
as a painter after his boss had heard his harrowing story - he remembers 
thinking to himself “When I make it in life, I will give back.” 

Within a few months of arriving in Canada, Vasile moved to southern Ontario and has now become one of 
the premiere housing developers in London, heading up Millstone Homes. He jokes that he went from being 
homeless to building homes for the rich – his company even built two homes for the Dream Home Lottery in 
support of London’s hospitals. But he remains humble and steadfast in his belief that everyone has a story: “Each 
human being has a beginning; we should not forget our beginning. Even homeless people deserve a chance.” 

Although he doesn’t come back to Halifax often, he still remembers his beginnings in Canada and has even 
brought his wife to visit Metro Turning Point and the north end neighbourhood where he used to live. For him, 
it’s his religious faith that calls him to give back, and this past Christmas, he did just that by donating $10,000 to 
Metro Turning Point. His philanthropy does not stop there – he supports a school breakfast program in London 
as well as several international charities in Ukraine, India, Uganda, and his home country Romania. “If you have 
a little bit of money you can help people. Even if I have two dollars, I will always share my money.”

To read more about Vasile’s life story, you can find his book called The Grinding of The Millstone: Based on the 
Life Story of Vasile Caniuca on Amazon. All profits go to charity.

          Donor Spotlight - Vasile Caniuca

Youth Engagement
Inspiring youth and children to participate in their 
communities by volunteering is important. While we love 
to see youth getting involved with community initiatives 
we ask that those who volunteer and drop donations 
off for us be 19 years of age or older. This ensures the 
well-being of the children and the people who are 
staying at our facilities. Something to consider – some 
people who are staying with us are not able to be with 
their children right now, seeing other children can make 
them feel guilty, sad and even embarrassed sometimes. 
Our youth engagement toolkit was created to foster 
youth engagement and off site volunteering that helps 
those who stay with us and opens up dialogue about 
homelessness. To access the toolkit, click here.  
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Shelter Nova Scotia has continued to grow our volunteer capacity 
and increase our reach for volunteers. We have seen an increase in 
university and college students becoming hands-on members of our 
community as well as businesses, organizations, clubs, faith based 
groups and families stepping up to adopt meals. Newcomers to the 
city from across Canada and the world are also contributing to our 
volunteer team. Our volunteers have seen the need and are hearing 
our call.

It is humbling to watch as  volunteers transform into advocates for this 
community. Recently, during the pandemic, volunteers have made 
and donated reusable cloth masks, as well people from as far away 
as Toronto offering to secure PPE for our employees and community. 
These actions truly reinforce the idea that we are better together!

In addition to grassroots volunteers, our volunteer Board of Directors 
continue to support us in meaningful ways. This group of dedicated 
individuals is paving the way for an easier tomorrow by helping us 
deliver and stay true to our vision and mission.

We developed our Good Food Guidelines, as part of our commitment 
to increase food security in all of our programs. 

These guidelines have helped us streamline the many types of 
donated food we receive at Shelter Nova Scotia and have resulted in the following positive changes: 

•  Clearly identifying our needs by letting the public know what we need and what we 
simply cannot accept by saying “any food is not better than no food”

•  Farmers reaching out at planting season wondering which crops to grow for us

•  Fresh fruit and vegetables being donated

•  Increased access to fresh foods such as dairy and proteins through our partnership 
with Feed Nova Scotia

•  Fresh eggs being delivered from rural Nova Scotia farmers

•  Limiting waste sent to the landfill by saying no to expired and used food - this also is 
saving us money and resources on waste and compost removal

•  Providing more nutrient rich meals and menus that are culturally appropriate

•  Sourcing more vegan and vegetarian meal donations, accomodating a wider range of 
food preferences

•  Donors calling ahead to ensure we have adequate space to handle food donations

Sir Sandford Fleming and Nehiley House food programs continue to be sustained with in-house programming 

Our Volunteers & Improving  Food Security
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and meal planning. Both Sir Sandford Fleming and 
Nehiley House receive food support as members of 
Feed Nova Scotia.

The Rebuilding tenants often rely on food banks and 
local soup kitchens, sometimes leaving their homes 
3 times a day for a meal, benefit from community 
members who drop off sandwiches, sweets and 
adopt holiday meals that our tenants enjoy at 
home. Thoughtful meal donations from community 
restaurants also make a huge difference.

Herring Cove Apartments meal program is becoming 
more sustainable with partners such as Rotary Club of 
Halifax North West - Toonies for Change fundraising, 
the Cathedral Church of All Saints donations and, 
Sobeys Spryfield generously donating gift cards for 
meals.

Barry House continues to have guests involved in 
meal preparation and skills-building. We also benefit 
from community member food donations that peak 
during the holiday season. Barry House remains 
a member of Feed Nova Scotia and has enjoyed  
increased fresh food delivery.

Metro Turning Point had 97 meals adopted by 
community members and businesses this past 
year, equalling 2,790 volunteer-hours. These hours 
include volunteer tasks like grocery shopping, meal 
preparation, and meal service and drop off.

In addition, we had 16 volunteers donate 312 hours 
of their time and skills on-site helping out with 
weekly tasks like meal prep, cleaning, donations 
and administration support. The highest number of 
volunteer hours occurred during September, October 
and December while the lowest hours were in July 
and August.

Housing Support and Trustee programs are still 
seeing benefits from an emergency food pantry. This 
support allows program participants to spend money 
on essential food items.

Brunswick Street Mission
The Brunswick Street Mission continues to provide a 

Our Volunteers & Improving  Food Security - cont’d

Here’s a glimpse of what’s happening food-wise in our facilities.

hot breakfast to community members and to many 
of our facilities.  In early March, 2020 during the 
pandemic, the Brunswick Street Mission offered to 
cook three meals a day for The Rebuilding and Metro 
Turning Point to help ensure regular and central food 
service. At a time where we’ve had to decrease the 
number of staff and guests and suspend volunteer 
activity in order to keep our community, the Brunswick 
Street Mission has filled a critical gap in our food 
service delivery during the pandemic.

Finally, our volunteer program continues to grow and 
evolve. We see more and more volunteers making 
long term commitments to Shelter Nova Scotia and 
these individuals inspire us to be better.  We want to 
thank you for your dedicated approach to the work 
we all do.

Thank you to our dedicated volunteer board 
members who lead, guide, and 
support the work of 
Shelter Nova Scotia 
and to our amazing 
employee team who 
work side by side 
with our volunteers.
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1.    Understood we need to fundraise to make ends 
meet and made a financial donation

2.    Remembered a loved one by donating money in 
their memory, creating a legacy of caring

3.    Donated Move-Out-Packages for people leaving our 
services, making things feel like home

4.    Volunteered with the Adopt-A-Meal program 
preparing and delivering meals so that people 
received nutrition and rested better that night

5.    Organized third party fundraising events; music 
shows, bakes sales, sports tournaments, yard sales, 
food drives, and more

6.    Donated personal care items, underwear and new 
clothing for the 1300 plus people we serve and 
folks regained self esteem

7.    Donated a percentage of their annual business 
profits and set an example

8.    Celebrated birthdays and anniversaries by paying it 
forward with a donation to those we serve in lieu 
of gifts

9.    Donated without being asked during Covid-19 
understanding that we had to postpone or cancel 
regular fundraising efforts, but would still need 
$300,000 to make ends meet

10.  Facilitated youth giving creating the next 
generation of compassionate neighbours

11.  Recommended that friends donate and were 
ambassadors

12.  Provided new donated shoes for feet in serious 
need and eased some pain

12 Incredible Things You Did That Made a Difference


